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Today’s Presentation

1. Summary of  Fiscal Year　2006
Financial Highlights: Year Ended March 2006
Revenue and Earnings 　
Financial Position & Cash Flows 
Revenue Analysis 
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Financial Highlights (Year Ended March 2006)

Record-high revenues: ¥13,028 million; 
operating profit: ¥850 million

Operating profit margin: 6.5％, up 1.7 points 
(thanks to firm orders and improved productivity) 

Net profit: ¥430 million

Interest bearing debt: ¥120 million→record low 

No. of employees: 1,635 (up 108)

Gratis stock split: 1：1.3（resolution of Feb. 2006）
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Revenues and Earnings

Year Ended March 31
(¥ millions) 2005 2006

YOY % 
Changes

% of Total 
Revenues

Total Revenue 11,378 13,028 +14.5
Cost of Sales 9,302 10,555 +13.5 81.0（+0.8p）

SG & A Expenses    1,526 1,621 +6.2 12.5（-0.9p）

Operating Profit 550 851 +54.7 6.5（+1.7p）

Recurring Profit 557 845 +51.7 6.5（+1.6p）

Extraordinary 
Profit & Loss (303) (87) ― ―

Net Profit 119 430 +261.3 3.3(+2.2p）

ROE 2.7 9.3 +244.4

•• Total revenues:Total revenues: Revenue increases　in all four business segments
•• Extraordinary itemsExtraordinary items：：Loss on Partial Impairment of Company-

owned dormitories; gain on sales of them.
•• ROEROE：： Record-high level 



Copyright©2006 Information Development Co., Ltd. All Rights Reserved.

5M
id

te
rm

 S
tr

at
eg

y 
 <

C
ha

lle
ng

e 
to

 th
e 

20
08

>
Financial Position & Cash Flows

• Interest bearing debt: 
Down ¥810MM

• Tangible fixed 
assets: Down ¥460 
MM (Dormitories  
impairment loss）

• Equity Ratio: 60.5%
• Operating CF: 

Significant increase
• Free CF: ¥1.3B
• Cash and 

Equivalents at year-
end: ¥1.6B （up 
¥420MM）

At  March 31
(¥ millions) 2005 2006

YOY % 
Changes

Current Assets 3,230 3,965 +22.8
Fixed Assets 4,307 3,957 -8.1
Total Assets 7,537 7,923 +5.1
Liabilities 2,994 2,994 －
Interest bearing 
debts 932 118 -87.3

Shareholders’
Equity 4,419 4,794 +8.5
Cash Flows from 
Operating Activities 471 1,08１ +129.5
Cash Flow from 
Investment Activities (218) 275 －

Cash Flow from Financing 
Activities (374) (938) －

Increase and Decrease of 
Cash & Cash Equivalents (121) 419 －

Cash & Cash Equivalents 
at Year-End 1,217 1,637 +34.5
Depreciation 　 173 168 -2.9
Capital expenditure 184 48 -73.9
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Revenues Analysis （By Business; Customers; Contracts）

• IT Outsourcing: 60%
• Financial Institutions: 50％
• Direct Contracts: 85%

Revenue by Business Revenue by Customers Revenue by Contracts

Direct 
Contracts

Strategic 
Partners

SI
Consulting & 

Security

IT Outsourcing
（ITO, BPO）

IT, Telecom,  
Services &

Others

Financial 
Institutions
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Sales by Customers

Year Ended March 31, 2005 Year Ended March 31, 2006 YoY % Changes

(¥ millions) Amount % of Total 
Revenue Amount % of Total 

Revenue Amount % of Total 
Revenue

Financial Institutions
(Banks & insurance companies) 6,230 54.7 6,726 51.6 ＋496 (3.1)

Progressing well！

IT, Telecom & 
Services 2,812 24.7 4,069 31.2 +1,25

7 +6.5

Progressing well！

Progressing well！

Others 2,336 20.5 2,233 17.1 (103) (3.4)
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Top 10 Customers by Sales (03/2006 vs 03/2005)

Improving Profitability (%)

’05

’05

’05

5,000

1,500

500

400

300

200

’05

’05
’06

’05

20%15%12%

’06Mizuho
Revenues +6.6%
Gross Profit +9.8％’06

IBM Japan
Revenues +89.2%
Gross Profit +14.7％

’06
Meiji Yasuda Life
Revenues +14.2%
Gross Profit –13.9%

’06

Tepco System
Revenues +0.3%
Gross Profit +275.2%

’05 ’06

NTT Data
Revenues +2.7%
Gross Profit  +13.1%

’06

Nikkei Advanced System
Revenues +10.9%
Gross Profit  +3.2%

’06Kokukin
Revenues +26.2%
Gross Profit +55.0%

’05

Kokuho
Revenues–0.2%
Gross Profit +42.4%

’05

’06
ANA
Revenues–4.7%
Gross Profit +11.1%

’05

’06
Lion
Revenues–13.7%
Gross Profit –35.4%

Ex
pa

nd
in

g 
R

ev
en

ue
s　
（
¥

m
ill

io
ns
）
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２．Industry Trends & ID’s Operating Status
Trends in the information services industry (JISA 
companies & ID)
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Information services industry Trends
(JISA companies & ID)

ID Business Segment

From Recovery to Growth!

20％+ 19～10％ 9～1％ ±0％ Minus

Expecting sustained growth!

Expecting sustained growth!

△

○

○

×

×

×

◎

Future outlook ＜SI Business＞

+13.4%

＜ITO Business＞

+19.6%

+4.3%
＜BPO Business＞
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Information services industry Trends
(JISA companies & ID)

ID CustomerID Customer

20％+ 19～10％ 9～1％ ±0％ Minus

◎

△

○

◎

○

△

△

Future outlook

Manufacturing： -13.1%

Utilities： +2.7%

+44.7%IT/Telecom:

+7.9%Finance, insurance：

Public sector： -12.0%
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Information services industry Trends
(JISA companies & ID)

ID’s Main Business Area

◎：４ points　○：３ points　△：２ points　×：１ point　　Vertical axis outlook/Horizontal axis outlook

4.0&3.5 3.0&2.5 Less than 2.0 （Basically outside of ID’s  business area）
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３．New Medium-Term Business Plan: 
“Challenge to the 2008”

Business expansion vision

Current operating status（industry position and ranking）

Medium-term business plan

Historical net sales (parent), operating income ratio

Medium-term business plan: Financial targets
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Business Expansion Vision

Cultivate new 
business with existing 

customers

Market Development

Cultivate affiliated companies 
and business partners of 
existing customers

Expansion of new customers

N
ew

 C
us

to
m

er
s

Ex
is

tin
g 

C
us

to
m

er
s

Current business area

Market Penetration 

New Businesses

Service Expansion

Existing Services New Services

N
ew

 s
er

vi
ce

s

<Main Customers>

Finance, Insurance/ 
IT&Telecom/Utilities
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Current operating status：Industry Position

0%

10%

20%

30%

40%

50%

60%

70%

80%

20% 30% 40% 50% 60% 70% 80% 90% 100%

Asahi Intelligence Service

Agrex
NID

TIS
Argo 21 CAC

Sorun
Fuji soft ABC

NTT Data

SRA
NSD

FY2004:Comparisons with Peers 
(development & operation ratios)

Operation
(Outsourcing)

Development (System integration)

ID
IT outsourcing-centered

Development-
centered

We will maintain our 
current positioning.

DTS

*Since some companies undertake activities apart from development and operation, 
the sum of development and operation ratio will not necessarily total 100%

Source: Materials from various companies (compiled by ID)
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Industry Top: No. of Maintenance/Operation Personnel; 

Ratio of same to All Employees

FY2004 Ranking: 
No. of Maintenance/Operation Personnel

　Source: Computopia (October 2005 edition)

FY2005 Raking: 
Ratio of Maintenance/Operation Personnel
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Medium-Term Business Plan: Action Point 1

Expand business scope (revenue grow
th)

Expand business scope (revenue grow
th)

　　　　　　　　Improve Quality (Increase profitability): attract and nurture peImprove Quality (Increase profitability): attract and nurture personnelrsonnel　　

2007
・Expand business 

transaction with 
existing customers

Offer new services：
・JAVA projects
・ERP-related 
business

• Expand business transactions 
with existing customers

Offer new services：
・Host →dispersed systems
・Base-related/Network related 

• Expand business 
transactions with 
existing customers

Offer new service：
・Expand business 
agency and personnel 
dispatch business

2008

SI ITO BPO

Develop 
business as 
IBM premium 
core partner

2009

①①Further cultivate existing customersFurther cultivate existing customers

②②Cultivate new customersCultivate new customers

Expand business via 
introductions from 
existing large 
customers
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Medium-Term Business Plan: Action Point 2

＜Nurture human resources＞

Develop management 
capabilities

Develop strategic/
planning capabilities

（Persons with high-end 
skills/knowledge)

＜Attract human resources＞

Increase number of 
employees

Utilize Partners

Utilize offshore sources

（Engineers）
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Attract Human Resources
（25% Campaign for Female Staff）

2005/3 2006/3
% of female to 

total employees 32.6% 32.1%
Actively recruit 
female engineers
-Development engineers
-Operation engineers

BPO 94.8% 94.9%

ITO 13.6% 15.2%

SI 20.2% 19.4%

2009/3

25.0%

25.0%
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Historical Revenues (Parent);
Operating Profit Margin

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

FY69FY70 FY71FY72FY73FY74FY75 FY76FY77FY78FY79FY80 FY81FY82FY83FY84FY85 FY86FY87FY88FY89FY90 FY91FY92FY93FY94FY95 FY96FY97FY98FY99FY00 FY01FY02FY03FY04FY05 FY06FY07FY08

売
上
高
 (
単
位
:百
万
円
)

-1.0%

1.0%

3.0%

5.0%

7.0%

9.0%

11.0%

13.0%

15.0%

営
業
利
益
率

1st growth stage : 
Reached ¥5B

2nd growth stage: 
Reached ¥10B

33rdrd growth stage: growth stage: 
Targeting Targeting ¥¥15B15B
Challenge to the 2008Challenge to the 2008

To
ta

l R
ev

en
ue

s 
(¥

m
ill

io
ns

)

O
pe
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Medium-Term Business Plan: 
Financial Targets (1)

Medium-Term Business Plan(For the years 
ended March 31) 2006

2007E 2008E 2009E

Employees
（Number） １，６３５ １，６４０ １，６９０ １，７３０

Total 
Revenues
/Employee
（¥ thousands）

７，９６８ ８，３５０ ８，４６０ ８，６７０

Operating 
Profit/

Employee 
（¥ thousands）

５２０ ５４０ ５９０ ６９０

SG&A 
Expenses to 
Revenue（％）

１２．５ １２．７ １２．０ １１．６



Copyright©2006 Information Development Co., Ltd. All Rights Reserved.

22M
id

te
rm

 S
tr

at
eg

y 
 <

C
ha

lle
ng

e 
to

 th
e 

20
08

>
Medium-Term Business Plan: 
Financial Targets (2)

15,000
14,30013,700

1,750
(11.6%)

1,714
(12.0%)

1,739
(12.7%)

1,200
(8.0%)

1,000
(7.0%)890

(6.5%)

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

07/3 08/3 09/3
0

200

400

600

800

1,000

1,200

1,400

Total Revenues SG&A Operating Profit
Total Revenues/

Cost of Sales/SG&A
（¥ millions）

Operating Profit
（¥ millions）

ROE
9.4％

ROE
10.5％

ROE
11.0％
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４．Forecasts for Next Fiscal Year; 
CSR Initiatives
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Forecasts for the Year Ending March 31, 2007

(¥ millions)

2006
(Actual) 2007E YoY 

Changes (%)
Sales 13,028 13,700 +5.2
Operating Profit 851 890 +4.6
Pretax Profit 845 890 +5.3
Net Profit 430 480 +11.6
Operating Profit 
Margin (%) 6.5 6.5 ―

EPS（円） 68.6 61.9 (6.7)*
*Calculated under the assumed total share issued, 7,747,576 after the stock split on April 1, 2006

• Continued strong IT investment demand among financial institutions( our main customers)

• Actively utilize BOO strategy and external partners to address outsourcing needs and steadily 

secure large-scale projects

• Raise productivity through more rigorous project management, standardization of various 

business processes, and enhancement of engineers’ sills; maintain operating profit margin steady 

at 6.5%
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Corporate Social Responsibility（CSR）

Management that focuses on order of priority, speed and transparency

Mission
We are an information services company, 
dedicated to the creation of exciting 
futures for everyone.

Attributes
World-class technologies

High-quality services

Courage to challenge new domains

Tips
Take care of one’s appearance.
Report unacceptable behavior.
Courageously offer opinions.
Don’t say, “That's not my job.”
Once made, decisions are to be followed 
and instructions carried out.

Pride
We shall make judgments based on what 
is right or wrong, not on material gain or 
loss.

Vision
Challenge

High Technology

Global

Creative

Organization
Positive-thinking

Future-oriented 

Empowering
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CSR Initiatives

登録番号：JMAQA-008
登録事業者：
株式会社インフォメーション・ディベロプメント
ITアウトソーシング事業本部 ITO第６部

Promote compliance-oriented operations
Hold CSR conferences（monthly）
Produce compliance handbook and distribute to all employees
Conduct compliance study group（all employees; twice a year）

Obtain Privacy Mark certification（for protection of 
personal information）
Set up external compliance hotline
Conduct internal compliance survey
Initiate environmental protection activities

Acquire ISO１４００１ certification （obtained Dec. 9, 2005）
Create workplace conductive to raising children

Childbirth vacation; days off for children raising（25 
employees using system as of Jan 2006）
Reduce total working hours; Introduce staggered work 
schedule

Participate in social events
Promote information education to elementary school students 
(our future leaders)
　Participate in local events

Nibancho-Kai, NTV Street Foundation, Kinkame Kai
　-　Participate in volunteer activities and local events
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Disclaimer

This presentation contains statements and information about future 
forecasts, including financial projections, strategies and business 
plans ,of Information Development Co., LTD.

Such forward-looking statements and information are based on data 
available when this presentation was prepared, and not based on 
historical facts.

These forward-looking statements and information also incorporate 
potential risk and uncertainties caused by changing economic trends, 
the competitive environment, and other factors. The Company’s actual 
results, business development progress, and financial situation may 
differ significantly from forward-looking statements and information 
contained herein,  due to competition in the industry, market demand, 
exchange rates, and other socioeconomic and political factors
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