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Today’s Presentation IDGROUP

1. Consolidated Performance Overview

2. Industry Trends and Comparison with Peers

3. Performance Forecasts for the Year Ending
March 31, 2008, and Future Prospectus
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Overview of ID Group (asof sepember 3o, 2007) ID GROUP

ID Ownership*

lD CS— QY

INFORMATION DEVELOPMENT

Paid-in Capital: ¥90M
Established: 1977

No. of Employees: 400
NIHON CULTURESOFT SERVICE CO., LTD (NCS)

(NCS became ID’s subsidiary on Dec. 11, 2006) ~\
L _ Paid-in Capital: ¥100M
=alCan Capiia: SD— St Established: 1982
¥591.54 million
No. of Employees: 105
Established: J

SOFTWARE DEVELOPMENT CO., LTD

October, 1969

Number of Employees:
1,612

Paid-in Capital: ¥40M
Established: 1988
No. of Employees: 22

K.K.PURAIDO

ID&Q#;

\
Paid-in Capital: $350K

100% Established: 2004
TSC/VUD;\;: No. of Employees: 15)

*ID’s ownership ratios are calculated by number of shares excluding treasury stocks.

Breakthrough ¥20B!
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Performance Highlights
(For the six months ended September 39, 2007) g ID G RO UP

= |° Record-high revenue S
O for three consecutive 6-month periods since 2005 | =
N <
S % o
f= > S
S} |+ Record-high operating profit following previous 3
O corresponding period (+22.6% vs. Sept-06 results)| 3
=
X
©
O
| .
1

 Good progress in business restructuring at NCS
(¥63M extraordinary loss for restructuring expenses)
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Revenue and Profits ID GROUP

& million) Sept-06 rfitle| SEPt-07 il | G |orarande,
o TotalRevenue | 6643 | 8,606____ | 205%| (121%
g Cost of Sales 5,400 g13 7,047 g19| 30.5% (1.0)%
é’ Gross Profit ___|___ 1,243 187 f___ 1,999 __1s1|_254%| (2.4)%
_g SG&A Expenses 862 130 1,092 17| 26.7%| (9.5)%
;—’: Operating Profit | _____ 381 s7) 467 54| _226%| 198%
Y Recurring Profit| 382 sa) 458 __ss| 108w| 207%
Proft & Lood 1 (67) : :
Net Profit _____|_____ 216_ 33| ___: 207 __ 24| (45)%] __2.6%.
EPS (Yen) 28.16 27.51 - -
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Breakthrough ¥20B!

Financial Position & Cash Flows

ID GROUP

0

milion) Sept-06 | Mar-07 | Sept-07 | X2 g/‘é
Current Assets 3,619 4,863 4,649 (4.4)%

Cash and Deposits 1,113 1,564 1,452 (7.1)%
Fixed Assets 3,944 5,032 4,947 (1.7)%
Total Assets ________|___ (064 383 _9997) _(B0%
Liabilities 2,721 4,735 4,503 (4.9)%
Interest-Bearing Debt /6] 1,318 1,302  (1.2)%
Earned Surplus 3,805 4,139 4,210 1.7%
Total Shareholders’
Equity 4,635| 4,954 4917  (0.7)%
Cash Flows f
Operating Activities (157) 376 205
Cash Flows from
Investing Activities (79) (587) (15)
Cash Flows f
Financing Activities (285) 68|  (261)
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Reven ue AnaIyS|S (by Business; Customer; Contract) ID GROUP

Revenue by Revenue by
Business Customer

Revenue by
Contract

Strategic
Partners

IT, Telecom,
Service & Others

45.8% 13.3%

v
Direct

Contracts

86.7%

Financial
Institutions

94.2%

SlI: System Integration BPO: Business Process Outsourcing ITO: IT Outsourcing

Breakthrough ¥20B!

e Qutsourcing: 60.0%
e Financial Institutions: 54.2%
e Direct Contracts: 86.7%
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Revenue Analysis (by Business) ID GROUP

change | TO Sl BPO Others
=~ +31.5% +36.0% +2.5% +14.0%
8 (¢ million)
ﬁ Sept-07 4,509 3,128 312
@)
-
5 s —
L
i Sept-06 3,429 2,300 ) 273
©
Q
-
3 /)
Sept-05 3,068 2,147 411

ZITO = Sl m BPO = Others
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Revenue Analysis oy customer) ID GROUP

dmange  Financial IT, Telecom and Others
Institutions Service
+29.4% +32.5% +24.0%
(¥ million)

Sept-07 2,715

Sept-06 _ 2’037
——

1,995
® Financial Institutions = IT, Telecom and Service Others

Breakthrough ¥20B!
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Factors for Revenue Increase ID GROUP

(¥ million) : Revenue contribution

9,000 r . fromNCS ...
(L) | P
(@) BPO revenue increase -
(Q\ - (nonconsolidated) ‘
p
-% 8,000 r ETILHPIPL [

" revenue increase :
- (nonconsolidated) +1,640
O llllllllllllllllllllllllllll L |
-
L
E - Sl revenue increase - "+16
© B _5 ..... E”.?T??P.SP."."E‘??.)....E — —
® ,000 l - (71) __
m 6643 +908 I
- 'Revenue decrease from  :
:.,.Subsidiaries except NCS  :
6,000 |
Sept-06 Sept-07
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Factors for Operating Profit Increase ID GROUP

Breakthrough ¥20B!

(¥ million)

500

400

300

381

Sept-06

................. - SG&A to revenue ratio -

+106

- Cost of sales to revenue ratio :
- up 0.6p due to increase in
. outsourcing expenses

Sept-07
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Half-Year Performance of NCS ID CROUP

Measures to improve . 1st Half Results
profitability and productivity — Rgevenue: down 8.3%
—. I Ejzit:égtsugsmg of non-performing Operating Profit: up 58.4%
g € Reduction of SG&A Loss for Restructuring Expenses: ¥63M
g (¥ million) (¥ million)
o 2,000 140 8.0%
(@) Revenue Operating Profit 6.8%
8 —&—(Operating Margin '
—
=
Acé 3.9% 112
1,000 F 70 F 4 4.0%
w ’
5 1,799 1.650
71
0 : 0 . 0.0%
Estimate Result Estimate Result
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StOCk Data (As of September 30, 2007) ID GROUP

¢ Shareholding by Investor Type ¢ No. of Shareholders: 2,059

(Decreased 44 from March 31, 2007)

0
S0% | +0.6%
42 6% 11 March 31, 2007 % of
— 6% I
O WY
(Q\ 0% 1 ' A.K.cCorporation 8.7%
- 2| Mizuho Trust Systems Co., Ltd. 8.5%
g’ 30% +0.9% 3 | ID Employee Ownership Account 6.2%
0 0
@) 24.6% 25.5% 4  JPMorgan Chase CREF Jasdec 5 30¢
- Lending Account 270
L 0(4.5) % 5
ol 20% : 0 K.C.S Co., Ltd. 3.7%
X
8 6 | Mizuho Trust & Banking Co., Ltd. 3.5%
- 7 | The Master Trust Bank of Japan, 2 9%
al 10% _ 8.0% Ltd. (Trust Account ) '
8 Mizuho Corporate Bank, Ltd. 2.9%
9 | Wahei Takeda 2.2%
0%
Individual Japanese Financial Non- Securities 10 Japan Trustee Services Bank Ltd. .
Corporation Institution Japanese Firm & Other (TI’USt ACCOUﬂt) 1.9%

Corporation

*600,467 of treasury stocks are excluded from the above.
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Breakthrough ¥20B!

ID GROUP

2. Industry Trend and Comparison with Peers

® Industry Trends

® Performance Comparison with Peers
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Industry Trend s nait of Fr2007) ID GROUP

0 H 2006 w2007 4,000
(¥ billion)

5 e

O BTO Software +0.9%

S e

p

L

O) ID Group Revenue

8 SyStem (For the Six Months Ended September 30, 2007)

wll Management +2. 7% (¢ milion) 3,000 6,000

5 and Operation

& S M seow

m Software

o oo o

N processing +2.9% System +31.5%
anagement

and Operation

BPO .

Data . +2 5%

P .
Source: Above graph data was compiled by the company based on rocessing W 2006.9
“Trends in specific Service Sector (METI)” from January-June 2006 w 2007.9
and 2007. '
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ID Industry Position
(Comparison by revenuzlshare of Sl and Outsourcing) ID G RO UP

(%)

80

. 70

5

N O 60
LN | C
< ~—-

el 2 O 50
@) 3 O
=l 3 C
=

| :0 %
el 3 S

§ 2@ 30
< B g

o (2w
0 W

M 10
wn

0 10 20 30 40 50 60 70 80 90 100 (%)

System Integration (Sl

Source: Results announcements for the years ended March 31, 2007 by each company (compiled by the Company).
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Breakthrough ¥20B!

Performance Comparisons with Peers

(Sept.-2007 vs. Sept.-2006)

J'Q!i:]"(EEFE(:)Iulii

anuanay

— $9 =-80% -30%0

_zz_

i
>

=
3
>

§

30%0 80%0

2%
_4:1%
-6%
8%
10%

—1I2%

~
~

Operating
profit growth
ratio

¢ Six months ended Sept. 30, 2006
¢ Six months ended Sept. 30, 2007

Source: Results announcements for the six months ended September 30, 2007 by each company (compiled by the Company).
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ID GROUP

ID Group Medium-Term Business Plan

Breakthrough ¥ 20B!

3. Full-Year Forecast and Strategic Direction

® Full-year Forecast
® Strategic Direction: Medium-Term Business Plan and Growth Strategy

Breakthrough ¥20B!
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Performance Forecast

(For the Year Ending March 31, 2008)

ID GROUP

Mar-07 Mar-08 %&)Flof Revenue

(Actual) (Forecast) ndicate YOY ehanges.
E (¥ million) Amount Amount | YOY Changes
8 Total Revenue 14,692 | 18,140 +23.5%

ﬁ Operating Profit 1,024 950 (7.3)% | 52%(-18p)

CSD Recurring Profit 1,024 940 (8.2)% | 52%(-1.8p)

O Net Profit 550 480 (12.8)% | 26%(-1.1p)
E EPS (Yen) 72.00| 64.64| (10.2)%
8 ROE ( % ) 11.2 9.2 (2.0)p
0 Belgrti?]rge Debt 1,318 400| (69.7)%

Cash dividend per share ¥18 ¥18 -

Payout Ratio(consolidated) 25.0% 27.8% +2.8p
Payout Ratio (Non-consolidated) 30.9% | 34.3% +3.4p

Copyright©2007 INFORMATION DEVELOPMENT CO, LTD. All Rights Reserved.
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Performance Trend 1 D
Expansion of Core Businesses (7o & BPO) I GROUP

Stable growth of outsourcing business where

emon ID Group has competitive advantage
<~ I ——S| :
8 - TO&BPO : 8,580
A 8,000 |
= :
= :
= :
= :
L 6,000 | : 5’412
H [}
= :
© :
v :
A :
4,000 } :

(For years ended March 31) E
2,000 A 2

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

(Consolidated revenue by business)
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Performance Trend 2
Streamlining Administrative Expenses ID GROUP

Build effective internal control system through
Integration of administrative functions,
resulting in reduction of administrative expenses

Account- Adminis-
ing tration

Integration
Lec el Purchas-
9 ing

INFORMATION DEVELOPMENT

Breakthrough ¥20B!

Account- Purchas-
ing ing
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Performance Trend 3
Increase in Consolidated Cost of Sales ID GROUP

Greater utilization of

(¥ million) outsourced stuff
_ 16,000 r
m " Qutsourcing expenses
o M Personnel expenses
g | Other expen
12,000
L
(@)
=
=
{5 8,000 r
X Continuous increase in ratio of
© outsourcing expenses to cost of sales
9 * Increase in price/outsourcing stuff
m 41000 B * Making up shortage of in-house personnel

0

(For years ended March 31)

2005 2006 2007 2008 (E)

2 Percentage figures indicate the ratio to consolidated cost of revenue.

E:Company Estimate
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Performance Trend 4 D
Temporary Increase in SG&A Expenses I GROUP

(¥ million)

20,000 - mmm Revenue L 18.0%
—_ - SG&A/Revenue
m
o
g 15,000
c 12.0%
@)]
-
<l 10,000
c
=
ch Expect temporary increase in 6.0%
() 5,000 SG&A expenses
h 1
m

0.0%

(For years ended March 31)

2005 2006 2007 2008 ©

2 ¥64 million amortization of goodwill for NCS will be reported annually for 10 years from the year ending March 31, 2008.
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Growth Strategy 1 ID
Expansion of Sales & Operational Bases (Japan) GROUP

No. of Projects in Collaboration: 5

= ID, SD, NCS _
o : Morioka
~ Started to collaborate in SI and (Sl & ITO) ‘
Py outsourcing (ITO) operations
L
2
Nagoya Metropolitan
3 goya J| eropol
L
o
X
©
)
| -
na ’ .
Matsuyama Takamatsu
(Sl) (ITO)
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Growth Strategy 2 D
Expansion of Sales & Operational Bases (Overseas)’ GROUP

* No. of students of software y
®Resource for engineers

department: 1,850

Ranked 7t | d ®Beneficial measures for -
Ales N grade among companies operating in Wuhan ( W
UERSES L Gl ® Comprehensive education in Nikkei

. . B2 2 ¥ ER B T BT L T -
Wuhan in China BEREREE S EEGe NTTS—%
YEUSmEEx ceBE NI f
. . (RS BENoRF ETETL
e Established ID Wuhan in rLmx ] % FT Lo = '
S FCRY ¥ o kTP RR
— 2004 BT YEERBE Y ] .
ol . i e SHEEZLE 2700
 Swiftly enhance ‘AT - 12
o 4 . CPRLEGSRNENEE £ [
N development capability THaFcnEwEmE Ak oap
. . = o I I
>  with 100 engineers EROESAHAEEE DB H l*‘l
o (including partners) ) f
. BARZEORETOY T b T
g’ « ID Scholarship for Software ||| FEEEES > kAt ; IE
0 Dept. of Huazhong e ST ) f’- T+ ,ﬂB
— University of Science & - _E&e, | =
c il 52U A
= Technology (HUST) . ‘ Fﬁ
LY. o | W IFE
: *' LE=
M About HUST | 13 —
)If:

Japanese language (Oct. 9, 2007)
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Growth Strategy 3
Securing Human Resources ID GROUP

=. Secure Human

Resources ‘ Improve Quality
m Low Turnover Ratio
O T iEgme W
N Certification under the Law for Measures to Support the
)‘I‘ Development of the Next Generation
L No. of Employees and Female Ratio :
o) (Nonconsolidated) Turnover Ratlo
il 1700 . 7 350% 20.0% i
0. of Employees (Nonconsolidated)
e 49— Female Ratio
L
X . ¥
o ¢ 33.7% 10.1% 11.4%
Q 33.4% o 0
il 150 [ 93.1% 10.0% ® 8.9%
M ®
(For years ended I\/Ilarch 31) | |
1,000 ! ! 30.0% 0.0%
Sept-06 Mar-07 Sept-07 2005 2006 2007
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Medium-term Business Plan ID
Consolidated Performance Target GROUP

€ Total Revenue € Operating Profit & Profit Margin
(¥ million) (¥ million)
25,000 1,800 8.0%
E: Company Estimate
E P: Projection from Medium-term Business Plan
20,300 0
8 20,000 19,200 el
) o 18,140 1,350 6.0%
L 71,220
0
O 14,692 4
) 15,000 ' 1,024
E 13,028 950
c 11,378 900 851 4.0%
o
x 10,000
© 550
()
o~ 450 2.0%
m 5,000
ear dM 1) ar M 1)
0 0 0.0%
2005 2006 2007 2008 2009 2010 2005 2006 2007 2008 2009 2010

() (P (P) () (P) (P)
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Medium-term Business Plan
NCS Performance Target ID GROUP

€ Total Revenue € Operating Profit & Profit Margin
(¥ million) (¥ million)
4,500 8.8%
E E: Compa_ny Estimate _
O ELSPirnoEj}ggtglr;:om Medium-term 4’215 8.0%
§ 3,921
% 3,648 300 6.0%
=
o
3,500
IfE 4.0%
X
©
@
-
DD 2.0%
2,500 100 0.0%

2008 2009 2010 2008 2009 2010

(E) (P)

(E) (P) (P)

(For years ended March 31)

(For years ended March 31)
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Disclaimer ID GROUP

This presentation material contains statements and information about
future forecasts, including financial projections, strategies and
business plans of Information Development Co., Ltd.

Such forward-looking statements and information are based on data
available when this presentation was prepared, and not based on
historical facts.

These forward-looking statements and information also incorporate
potential risk and uncertainties caused by changing economic trends,
the competitive environment, and other factors. The Company’s actual
results, business development progress, and financial situation may
differ significantly from forward-looking statements and information
contained herein, due to competition in the industry, market demand,
exchange rates, and other socioeconomic and political factors.

Breakthrough ¥20B!
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